- Getting
the Grant

Successfully Applying for ARC's
2023 Funding Opportunities

February 23, 2023 | Belden, Mississippi

AGENDA

February 23, 2023 | Belden, Mississippi

8:00 AM-9:00 AM REGISTRATION
Continental breakfast provided.

9:00 AM-9:15 AM WELCOME | ROOM 509/511
Mike Armour State Program Manager, ARC Mississippi
Brandon McBride Executive Director, Appalachian Regional
Commission
Gayle Manchin Federal Co-Chair, Appalachian Regional
Commission

9:15 AM-10:15 AM ARISE RFP AND OVERVIEW | ROOM 509/5T11
Emily Cerna ARISE and POWER Program Coordinator,
Appalachian Regional Commission
Jennifer Garrison Senior Policy Advisor to the Federal Co-
Chair, Appalachian Regional Commission

10:15 AM-10:45 AM POWER RFP AND OVERVIEW | ROOM 509/511

Emily Cerna ARISE and POWER Program Coordinator,
Appalachian Regional Commission
Karen Fabiano Program Manager, Appalachian Regional

Commission

10:15 AM-10:45 AM INSPIRE RFP AND OVERVIEW | ROOM 507
Lauren Wood Program Manager, Health, Appalachian
Regional Commission

10:45 AM-11:15 AM POWER PANEL | ROOM 509/51
Moderated by Andrea D. Rose, Project Manager, ARC Mississippi
Panelists: Current POWER Grantees

10:45 AM-11:15 AM INSPIRE GRANTEE PRESENTATION | ROOM 507
Lauren Wood Program Manager, Health, Appalachian
Regional Commission

11:15 AM-11:30 AM BREAK




11:30 AM-12:00 PM PROJECT DEVELOPMENT: MOVING FORWARD AND PARTNERSHIP
DEVELOPMENT: THE BASICS | ROOM 509/511

Jen Simon Program Manager, Business, Appalachian
Regional Commission

Bradley Roebke Program Analyst, Appalachian Regional
Commission

12:00 PM-12:15 PM PERFORMANCE MEASURES: HOW TO DEVELOP REALISTIC MEASURES |

ROOM 509/511

Megan Robinson Program Manager, Appalachian Regional
Commission

Sarah Arney Program Analyst, Appalachian Regional

Commission

12:15 PM-1:15 PM LUNCH AND NETWORKING | ROOM 509/511
Lunch will be provided.

1:15 PM-1:45 PM BUDGET: COST BREAKDOWN, BUDGET NARRATIVE, AND MATCH
REQUIREMENTS | ROOM 509/51
Megan Robinson Program Manager, Appalachian Regional
Commission
Sarah Arney Program Analyst, Appalachian Regional
Commission

1:45 PM-2:00 PM ALLOWABLE COSTS: COMMON MISCONCEPTIONS OR ISSUES | ROOM
509/511
Luis Bernal Deputy General Counsel, Office of General

Counsel, Appalachian Regional
Commission

2:00 PM-2:15 PM BREAK

2:15 PM-3:15 PM TOPIC BREAKOUTS
Led by ARC program staff. These sessions are happening simultaneously.

INSPIRE/SUD Projects | Room 502 - Lauren Wood
Business Development Projects | Room 504 - Jen Simon
Education/Workforce Training Projects | Room 506 — Megan Robinson

Critical Infrastructure Projects | Room 507 — Bradley Roebke & Sarah Arney

3:15 PM-3:30 PM CLOSING REMARKS | ROOM 509/5T11




